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Institutional VValues

These are core beliefs or principles that shape the identity, purpose, and actions of an institution.
Common institutional values include:

Value
Integrity
Excellence
Accountability
Respect
Innovation

Collaboration
Inclusivity
Sustainability

Service
Orientation

Description

Acting with honesty, ethics, and transparency in all dealings.

Striving for the highest standards in performance, service, and quality.
Taking responsibility for actions and their outcomes.

Valuing diversity, treating all individuals with dignity and fairness.
Encouraging creativity, research, and continuous improvement.

Promoting teamwork and open communication within and outside the
institution.

Ensuring equal access, opportunity, and treatment for all stakeholders.

Making decisions that support long-term well-being for people and the
planet.

Commitment to serving the community or stakeholders efficiently and
ethically.

Best Practices

Best practices are evidence-based methods and procedures proven to produce superior outcomes.
They vary by field, but generally include:

1. Governance and Leadership

e Clear vision and mission statements.
« Ethical and transparent decision-making.
e Regular review and updating of policies.

2. Strategic Planning

o Data-driven goal setting and performance metrics.
o Stakeholder involvement in planning.
e Regular progress evaluation and adaptation.

3. Human Resource Management

« Fair and inclusive hiring practices.
e Ongoing professional development.
e Recognition and reward systems for performance.
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4. Communication

o Transparent and timely internal and external communication.
o Open channels for feedback and dialogue.
o Crisis communication protocols.

5. Accountability and Assessment
e Regular audits and performance reviews.
o Use of KPIs (Key Performance Indicators).
« Corrective action planning based on feedback.
6. Technology Integration
o Leveraging digital tools for efficiency and innovation.
e Ensuring cyber security and data privacy.
o Training staff on digital competencies.
7. Community and Stakeholder Engagement
o Building partnerships with local and global stakeholders.
e Inclusive policy-making processes.
o Corporate Social Responsibility (CSR) or community outreach programs.
8. Risk Management
« ldentifying, assessing, and mitigating risks proactively.

o Compliance with legal and regulatory requirements.
« Emergency and continuity planning.



